TOLL BRIDGE PROGRAM
OVERSIGHT COMMITTEE

LN |
AN

Final Agenda
TBPOC CONFERENCE CALL
August 29, 2013, 4:00pm — 5:00pm
Topic Presenter Time Desired
Outcome
CHAIR'S REPORT S. Heminger, Information
BATA
SAN FRANCISCO-OAKLAND BAY BRIDGE
UPDATES
a. SSO Update
1) Bridge Closure T. Anziano, CT 5min Information
2) LDW Construction Schedule* D. Vilcheck, CT 5 min Information
3) PIO Update A. Gordon, BATA 10 min Information
4) Opening Ceremony* R. Rentschiler, 20 min Information
BATA
b. Bike Path Opening* A. Fremier, 10 min Information
BATA
c. Testing Update T. Anziano, CT 10 min Information
OTHER BUSINESS

Upcoming TBPOC Conference Calls:
Fri, August 30, 2013, 4:00pm — 5:00pm
Sat, August 31, 2013, 4:00pm — 5:00pm

Sun, September 1, 2013, 4:00pm — 5:00pm
Mon, September 2, 2013, 4:00pm — 5:00pm
Thurs, September 5, 2013: 1:00pm — 4:00pm

* Attachments
**Attachments in back of binder
***Attachments to be sent under separate cover




Weather Forecast

Labor Day Weekend
Wed, Thu, Fri, Sat, Sun, Mon,

8/28/2013 8/29/2013 8/30/2013 8/31/2013 9/01/2013 9/02/2013
Oakland
High 79°F 80°F 83°%F 77°F 76°F 77°F
Low 63°F 61°F 60°F 59%F 61°F 59%F
Humidity - Day 70% 70% 67% 72% 70% 73%
Humidity - Night 87% 86% 83% 76% 73% 79%

Mostly sunny | AM clouds AM clouds

Day Sunny Mostly cloudy Sunny PM sun PM sun
Night Mostly cloudy | Mostly clear | Mostly clear | Partly cloudy | Partly cloudy | Partly cloudy
Treasure Island
High 69°F 69°F 72°F 67°F 66°F 67°F
Low 59°F 60°F 60°F 58°F 59°F 58°F
Humidity - Day 85% 85% 80% 86% 82% 86%
Humidity - Night 97% 94% 91% 88% 84% 91%

Source: weather.com, 29Aug13




SFOBB Bridge Closure August 28, 2013
Wednesday - 8PM to Tuesday - 5AM

Summary Schedule

23-August-2013 DraftR1

Director's Order 1580 EB Polyester Overlay and Striping
Westbound
East of Toll Plaza (Location 1A & 1B)
Grind Roadway
Place HMA in Ponding Area
Open Grade Paving
Layout/ Striping/Channelizers
West of Toll Plaza (Location 2& 3)
Remove K-rail
Grind Roadway
Place HMA Leveling Course
Open Grade Paving
Layout/ Striping/Channelizers
YBITS
Move K-rail
Polyester Overlay
Layout & Stripe
Final Set K-rail
SAS
No work

Wednesday Thursday 8/29 Friday 8/30 Saturday 8/31 Sunday 9/1 Monday 9/2 Tuesday 9/3
2000 | 2400 | 0400 | 0800 | 1200 | 1600 | 2000 | 2400 | 0400 | 0800 | 1200 | 1600 | 2000 | 2400 | 0400 | 0800 | 1200 | 1600 | 2000 | 2400 0400| 0800 | 1200 1600| 2000 | 2400 0400 | 0800 | 1200 | 1600 | 2000 | 2400 | 0400 | 0800 1200| 1600
WB Ready EB Ready Bike Path
= Y Opening

Temporary Bike Path Ready

» d

5 AM Opening

% Contingency Time

S
]

-

Contingency Time

e

Eastbound

Oakland Touchdown
Drainage System 14/Electrical
Remove K-rail
Excavate/Grind/AB
Place HMA
Open Grade Paving
Layout & Stripe
Final Set K-rail

YBITS
Move K-rail/Complete Barrier
Grind Eastbound Deck
Polyester Overlay
Temporary Eastbound On-ramp
Layout & Stripe
Final Set K-rail

SAS
No work

Contingency Time

Remove Exisitng Upper Deck E23 to E39

E23 to E33 (Steel)

Concrete Columns E33 to E26

E29 to E39 Temporary Structure (Concrete)
Temporary Bike Path

Set Bike Path Ramp

Set K-rail at Grade

Tie-in/Stripe/Prepare to Open

Contingency

Toll Booth 16 and 17
Civil Work
Install Light Curtains & Test System

Contingency
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TOLL PLAZA

PERMANENT BARRIER
BEFORE WEEKEND

FWI-WB GRIND &
REPLACEMENT TO

METERING LIGHTS BY CCO
FUNDED BY TOLL BRIDGE ?
REHAB ON OTD2 CONTRACT

-COLD PLANE
-PLACE 30mm HMA (OG) SURFACE

- PAVEMENT DELINEATION

K-RAILS
INSTALLED DURING THE WEEKEND

(MCM)

% REMOVE PORTION
OF STRUCTURE

.

-
-~
1
3

OLD BRIDGE LT 3
DEMOLITION (LEAD) S

PERMANENT BARRIER
BEFORE WEEKEND "’

WEEKEND WORK®
B S-Lle W

:"E"f{il .

I*x COLD PLANE EB-80 E LINE

% CONSTRUCT REMAINING PORTION OF
EB-80 ROADWAY AND DRAINAGE
SYSTEM

% PLACE 30 mm HMA (OG) SURFACE

% PLACE TEMP RAILING (TYPE K) W/
SCREEN

% PLACE TEMP/PERMANENT PAVEMENT
DELINEATION

* ERECT TEMP. BIKE PATH RAMP (MCM)
* PLACE K-RAILS AT GRADE (FWI)

* INSTALL DELINEATION

.‘Z’:Ifr‘.‘
* TEMP. BIKE PATH CROSSOVER
PRIOR TO WEEKEND (MCM)
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Maintenance Work Chart
SFOBB CLOSURE = Wed 8/28 @ 8p - Tue 9/3 @ 5a

SFOBB (WEST SPAN)

Close Bridge @ 8p Reopen Bridge Tue @ 5a (or prior)

TOLL BRIDGE
MTCE

Open Traffic Lane ->>

James Province @ 510/435-9989
Greg Soria @ 510/459-9052
Joe Campos @ 510/715-9570

Location-->>

Lane 3

Lane 3 (both decks)

Lane 3 (both decks)

6a - 6p

1. Repair/Replace broken finger joints (Red)
2. Clean drain pan W-2 (Yellow)

3. Repair spalls adj to U.D. joint @W-1 (Green)

Both decks (80% Upper) (W1 to W7)

6a - 6p

(continued)

Add'l work:

1. Clean dirt @ W7 rocker post

2. Place missing screws into damper nuts

3. Grease pins @ tower rocker, cable links and
within rocker post

4. Clenr Upper Deck drains

5. Remove dirt from under finger joints

Both decks (W1 to W7)

6a - 6p
Lane shifts to allow for finger joint work in Lane
3 (both decks)

Both decks (W1 to W7)

Lane 3 (both decks)

Lane 3

Day (D) / Night (N) ->> | Wed 8/28 (N) Thu 8/29 (D/N) Fri 8/30 (D/N) Sat 8/31 (D/N) Sun 9/1 (D/N) Mon 9/2 (D)

ELECTRICAL MTCE

Rene Fortaleza @ 510/715-8926
Kevin Lam @ 510/715-8110

Location-->>

All hours
Lighting (on cables)

Both decks (W1 to W7)

(continued )

Both decks (W1 to W7)

(continued )

Both decks (W1 to W7)

CA SEISMIC

Carl Petersen @ 916/322-9302
(Ca Strong Motion Instrumentation Program)

Location-->>

8a - 330p

1. Access seismic recorders @ W4

2. Recorder in a traffic enclosure at the East
Anchorage (Yerba Buena Island), South side of the
lower deck.

3. Sensors at the mid-point between W1 and W2
on both the South and North sides of lower deck.

Lower (W4)

WEST BAY PAINT

Dave Annis @ 510/715-8646
Carlos Herrera @ 510/715-6733
Nina Kiniery @ 510/715-7323

Location-->>

Mobilize manlift
from Tl to WB Lane
#1

Safway will stage
from SF

Upper (W1-W3)

Paint crew is 6a - 430p; Safway is all hours

1. W1 to W3 - WB suspender ropes (South side)
2. W4 - Clean and paint (both sides), paint sign
structure

3. EB Tl Off - Clean/paint wall

Both decks (W1 to W7)

Paint crew is 6a - 430p; Safway is all hours
(continued)

Also, 1. EB scaffolding moving East. Contractor is
Safway. Wed PM to Sat 8p(day/night)

2. Hanging a basket at W6, then W2 (Upper Deck)

Both decks (W1 to W7)

(continued)

Both decks (W1 to W7)

Location-->>

2. Replace/clean all signs

Both decks (W1 to W7)

Both decks (W1 to W7)

i 6a - 6p
SPECIALTY Pe’Fe Cortopassi @ 415/699-9055 1. Refresh road striping and RPM's on all closed (continued ) (continued )
REGIONS Julian Gonzales @ 510/715-9128 ramps

Both decks (W1 to W7)

STRUCTURES MTCE

Bill Zanetich @ 510/910-5224
Mark Woods @ 510/385-6897

Location-->>

Mobilize from W.
Bay paint in SF

7a-8p
See attached

Both decks (W1 to Tunnel)

7a-8p
See attached

Both decks (W1 to Tunnel)

7a-8p
See attached

Both decks (W1 to Tunnel)

8a-1p
See attached

BAY LIGHTS

Saeed Shahmirzai @ 650/450-3507

Location-->>

All hours

1. Lighting maintenance

2. Baskets (4) in day, manlifts (4) at night. WILL
LEAVE OVERNIGHT IN LANE 2 or 4

Upper deck (W1 to W7)

(continued )

Upper deck (W1 to W7)

(continued )

Upper deck (W1 to W7)

(continued )

TUNNEL LIGHTING

Saeed Shahmirzai @ 650/450-3507

Location-->>

Midnight from TI

Ta-7p
1. Install lights on Upper Deck
2. Remove conduit on Lower Deck

Both decks (Tunnel)

(continued)

Both decks (Tunnel)

(continued)

Both decks (Tunnel)

(continued)

CT SURVEY

CJ Vandegrift @ 707/321-7488

Location-->>

0600 - 1600
1. Setting sticks on targets (18" x 18" - on curb)
2. Mobile scanning

Both decks (W1 to W7)

(continued)

Both decks (W1 to W7)

(continued)

Both decks (W1 to W7)

Noon-3p

3 roundtrip survey
scans

8/26/2013




Maintenance Work Chart

SFOBB CLOSURE = Wed 8/28 @ 8p - Tue 9/3 @ 5a

EAST OF SFOBB

Close Bridge @ 8p Reopen Bridge Tue @ 5a (or prior)

Day (D) / Night (N) ->> | Wed 8/28 (N) Thu 8/29 (D/N) Fri 8/30 (D/N) | Sat 8/31 (D/N) | Sun 9/1 (D/N) Mon 9/2 (D)

Open Traffic Lane ->> None None None None None None

EAST BAY MTCE

Amy Fain @ 510/715-8199
Sherrie Swaim @ 510/715-8043
Ismael Vega @ 510/715-6204

Location-->>

6a - 430p

1. Vegetation control and litter abetement (Powell

St to Toll Plaza)

2. Attenuator replacement @ NB880 HOV
connector (left)

. Graffiti

. Clean drains

. Crack sealing (on WB580, 24 to Maze)
. Median at WB580
. Delineation, as needed.

0o ~NO Ol bW

WB80, NB880, WB580

. Repair fence on WB80 (Powell St to Horseshoe)

(continued)

continued

(continued)

continued

ELECTRICAL MTCE

Rene Fortaleza @ 510/715-8926
Kevin Lam @ 510/715-8110

Location-->>

All hours
Replace light fixtures with LEDs

580E, 580W, 80/580 IC

(continued)

continued

(continued)

continued

(continued)

CT CONSTRUCTION

Chris Havel @ 510/385-8155

All hours.
80/580 striping, joints (EB only)

(continued)

(continued)

(continued)

Jennifer Egawa @ 510/867-6176

Location-->>

Median landscaping

Toll Plaza

Toll Plaza

Toll Plaza

Location-->> EB80/580 connector continued continued
Bill Zanetich @ 510/910-5224 8a-1p
STRUCTURES MTCE See attached
Location-->> Maritime Offramp (Horseshoe bridge) continued continued continued
6a - 6p
Pete Cortopassi @ 415/699-9055 1. Refresh road striping and RPM's on all closed (continued ) (support only)
SPECIALTY REGIONS Tim Lowe @ 510/715-6176 ramps PP 4
2. Replace/clean all signs
Location-->> Maritime Offramp (Horseshoe bridge) continued continued continued
Dave Annis @ 510/715-8646
Carlos Herrera @ 510/715-6733 Paint two EB sign structures at Toll Plaza
WEST BAY PAINT . _
Nina Kiniery @ 510/715-7323
Location-->> Eb Toll Plaza
METROPOLITAN Jeff Gerbracht @
TRANSPORTATION See attached See attached See attached See attached See attached See attached
COMMISSION
Location-->> Toll Plaza Toll Plaza Toll Plaza Toll Plaza Toll Plaza Toll Plaza
ST — Lawrence Loi @ 510/867-6035 See attached Day hours . (continued) (continued) (continued) (continued)
Add EB barrier
Frank Gorham @ 510/385-6758
T CONSTRUCTION Jim Hanson @ 510/385-6756 (daytime) (continued )

8/26/2013




SFOBB CLOSURE = Wed 8/28 @ 8p - Tue 9/3 @ 5a Maintenance Work Chart

WEST OF SFOBB Reopen Bridge Tue @ 5a (or prior)

Close Bridge @ 8p WBS80 detour: 4th St Offramp WB80 detour: 7th St Offramp
Day (D) / Night (N) ->> | Wed 8/28 (N) Thu 8/29 (D/N) Fri 8/30 (D/N) | Sat 8/31 (D/N) | Sun 9/1 (D/N) | Mon 9/2 (D)

Open Traffic Lane ->> None None None None None None
6a - 6p (?)
Chris Balingit @ 650/333-5168 1. 4th and 7th St landscape maintenance (continued ) (continued ) (continued )
WEST BAY MTCE Francisco Chavez @650/444-7238 2. Drain clean/sweeping (2 vacuums)

Notes: no WB 4th/7th Onramp closures required.

Location-->> EB and WB (7th St to SFOBB) (continued) (continued)
ELECTRICAL MTCE Rene Fortaleza @ 510/715-8926 ':2 hlgzres light fixtures with LEDS (continued ) (continued ) (continued ) (continued )
Kevin Lam @ 510/715-8110 place s
Location-->> EB and WB (5th St to SFOBB) (continued) (continued)
6a - 6p
SPECIALTY Pete Cortopassi @ 415/699-9055 1. Refresh road striping and RPM's on all closed 6a - 6p 6a-Noon
REGIONS Julian Gonzales @ 510/715-9128 ramps (continued) (continued )
2. Replace/clean all signs
Location-->> EB and WB (7th St to SFOBB) (continued) (continued)

8/26/2013



# Task Location Action Items Contractor Due Date
1 |NeedPCMS' picked-upfrom-BART Strike Adjacenttofence Picked-up-on-8/19/13- Aegis Done
2 |SwinertonHard Hat Karin-Betts Zach-to-delivertotollplaza: Swinerton Done
3 |ATCAS HTunnelEquipmentRelocation Pedestrian/Utility Tunnels  |Lanes18-20cutoveronthenightsof 820 and-3/21 Aegis Done
+-Sweep-stairsand-Hoor
4 |{8/21at10pm)} Toll-Operations 3-Removestandingwater Done
5 |{8/22at8am} Toll-Operations 2-Paintwatkwayrailings Aegis Done
6A |lastallFrench Drain-grade-areato-ensuredrainage Adjacent-to-newbarrier Draincompleted-en-8/22 Platinum Done
6B [Sprinklers/Landscaping repair near walkway Adjacent to barrier Landscaping can't complete until after barrier is done. Platinum 8/26/13 5:00 PM
7 |CMS Cabinet Tunnel Equipment Relocation Pedestrian/Utility Tunnels [Ver-mac suggests not splicing wires. Need to re-run fiber. Aegis 8/27/13 5:00 PM
8 |Trim plants at Operations Building Walkway to Building Landscape technician (Rigo) to complete work RMT 8/28/13 12:00 PM
9 [Windows and Roof Repairs at IERBY's Paint Shop IERBY's Paint Shop Rhett has contact information to find out current status. Aegis 8/28/13 5:00 PM
Booth 17 Equipment Removal prior to demolition Start at 8:00pm, must complete in 1.5 hours.
10 [(Clock, intercom, indicator light box, phone, signs) Booth 17 Fix 1.10 and 1.18 because they are there at night? Aegis 8/28/13 9:30 PM
11 |Send statistics to PIO (John/Randy) N/A First deliverable on 8/29 at 12:00pm. BATA 8/29/13 12:00 PM
12 [Wash toll booths in preparation for painting Booths 1-16 Start at 8:00am using squeegee on areas that may be painted. Aegis 8/29/13 12:00 PM
13 [Complete Safety Walkthrough Punchlist Items East Parking Lot Paint arrow (8/29), sign, two other things. Platinum 8/29/13 5:00 PM
14 [Plaza PM's and CMS Repairs of BATA equipment Toll Plaza Finish early to check if 3, 7, 10(cms/light), 18 are fixed. Aegis 8/29/13 5:00 PM
15 |Install two 25 mph speed limit signs Lanes 2 and 7 Purchase new signs that have the correct font. Aegis 8/29/13 5:00 PM
16 |Remove unneeded FasTrak railings Toll Plaza 3inlane 5, 1inlane 9. Fill holes with sand/concrete. Aegis 8/29/13 5:00 PM
17 |SWPPP Inspection Repairs - Rock install (Started 8/22) Area adjacent to Booth #1  |Final install shall not be in conflict with paving. Platinum 8/29/13 5:00 PM
18 |Replace broken toll signs Toll Plaza Lanes 1 (2), 10, 12, reuse toll signs from lane 17. Aegis 8/30/13 5:00 PM
19 |Replace gate arms (Two day project - start on 8/29) Toll Plaza Change from orange to red, maximize number of red stripes. Aegis 8/30/13 5:00 PM
20 |Paint flashing light base green Toll Plaza Aegis has 7 cans, may need to purchase more. Aegis 8/30/13 5:00 PM
21 |Remove three malfunctioning drinking fountains Toll Plaza Rhett knows how to cap, need to paint behind them. Aegis 8/30/13 5:00 PM
22 [Touch up booth and wall paint Most Toll Lanes Need booths to be dry prior to starting. Aegis 8/30/13 5:00 PM
23 |Power wash Toll Operations Building South Side Start at 10pm on 8/30. Include the pump house. Universal 8/31/13 5:00 AM
Confirm if 4 gallons given to Aegis by Proven will adhere to the HG
24 |Paint new gantry unistrut (Bag existing equipment) Lanes 18-20 surface finishing. Aegis 8/31/13 5:00 PM
25 |SFOBB Lane 17 ORT Conversion Toll Plaza Work will also occur in lane 16 over the weekend. Flatiron 8/31/13 5:00 PM
26 [Power wash Toll Operations Building North Side Includes glass on walkway. Start at 10pm on 8/31. Universal 9/1/13 5:00 AM
27 |Hang CMS above lane 17 Toll Plaza Caltrans reviewing mounting details, draft given to Aegis. Aegis/Crane 9/1/13 12:00 PM
28 |Remove CMS on existing Bay Bridge (Deanna to decide) Old Bay Bridge Schedule the same day as Lane 17 CMS install. Aegis/Crane 9/1/13 5:00 PM
29 |Replace HPS canopy lighting with LED's Toll Plaza (51 lights) Proof of concept completed on 8/23. Fixtures being built. Aegis 9/1/13 5:00 PM
30 |Tunnel Equipment Removal Pedestrian Tunnel Remove once ORT Equipment has been abandoned. Aegis 9/1/13 5:00 PM
31A|Sticker Removal Toll Plaza
31B |Weed control around toll plaza Toll Plaza Start at 3:00pm. All three happen concurrently. Universal 9/1/13 7:00 PM
31C |Remove trash within crash cushions, around building Lanes 1-15
32 [Power wash Toll Plaza (Start: 9/1 at 10pm) Lanes 1-15, 16 if available  |Top of the toll booth down. Clean standing water in booths. Universal 9/2/13 5:00 AM
33 |Clean the inside of the toll booths Toll Plaza Captain Dhillon will have his staff perform the work. Caltrans 9/2/13 12:00 PM
34 |Chain Cutting Ceremony in front of toll plaza |To|| Plaza |AII work must be completed by this time. |N/A | 9/2/13 5:00 PM

Comments that may turn into action items:

Full load test of generator/ups system?

Photos for Raymond

Clean YBI tunnels? CT is trying, but can't during closure.

CT is taking out the Cohu cameras?

Paint pole that's in storage? Ask Kerry.

mm9(o|w| >

Clean the underside of the canopy?

* Items in bold have open questions.

JEFF GERBACHT/MTC




INSPECTION ACTIVITY

LOCATION

Wed,
Aug 28

Thurs, Aug 29

Fri, Aug 30

Sat, Aug 31

Sun, Sept 1

Mon, Sept 2

Tues,
Sept 3

Upper & Lower Deck Surfaces, Expansion Joints
+ Upper Deck Floor System (w/ bucket truck)

Upper Deck Floor System (w/ 2 manlifts)

Upper & Lower Deck Surfaces, Expansion Joints,
Railing, Trusses

Continuous Span Bearings

Seismic Dampers

Suspender Ropes - Vibration Frequency
Measurements (w/ bucket truck)

Steel Bridge Inspection - underside from EB &
WB 80 (w/ Uunder Bridge Inspection Truck)

YBI TUNNEL
+ E & WPORTALS

WEST SPAN - Lower Deck
(SF - YBI)

WEST SPAN - Both Decks
(SF - YBI)

WEST SPAN - Lower Deck
(SF Anch & W1)

WEST SPAN - Lower Deck
(SF Anch)

WEST SPAN - Upper Deck
(SF - YBI)

Maritime Offramp
(Horseshoe bridge)

20 |21 |22 |23

0 1L 12 13 12 15 16 17 18 19 110 it |12 |13 [14 |15 |16 |17 |18 J10 J20 |21 [22 123

0 |1 |2 |3 |4

[5 [6 [7 |8 |9 |10 |11 [12 [13 [14 [15 |16 |17 |18 |19 |20 [21 |22 |23

0 |1 |2 |3 |4 [5 [6 |7 |8 |9 [10 |11 [12 [13 |14 |15 |16 |17 |18 |19 [20 |21 |22 |23

0

T 12 13 12 15 16 17 I8 19 110 it |12 |13 [14 |15 |16 |17 |18 10 J20 |21 |22 |23

0 |1 |2 |3 [4 [5 [6 |7 |8 |9 [10 |11 [12 [13 |14 |15 |16 |17 |18 |19 |20 [21 |22 |23

0 11121314

Contact person - Bill Zanetich - (510) 910-5224




I'§ BAY BRIDGE

Bay Bridge East Span Grand Opening

Monday, September 2, 2013

3:00 - 6:30 p.m
Location: Bridge Yard

Run of Show v11

* Exhibit Displays: MOS video
1 2:00 PM 1:00:00 3:00 PM  |Doors and Walk-in » Main screens video loop - MOS collection of
images/video of old and new bridge
15 min + Exhibit Displays: MOS video
* Main screens video loop - Sound from Video
2 3:00 PM 0:02:00 3:02 PM  |Workers and dignitaries take stage
+ Choir goes to Position - In front of stage
3 3:02PM | 0:02:00 | 3:04PM |Start of the Show » VOG for Color Guard
VOG: "Ladies and Gentlemen, please rise for the
4 3:04 PM 0:00:15 3:04 PM presen"tatlon of colors by the Oakland Military School honor
guard.
5 3:04 PM 0:00:45 3:05 PM Presentation of Colors by Oakland Military
School
» VOG: "And, now, singing our National Anthem. The
. . ) Pacific Boychoir Academy.”
6 3:05PM 0:00:15 3:05PM + Color Guards move Stage Right, allowing clear view to
choir
7 3:05 PM 0:02:00 3:07 PM ,':2232;' Anthem by Pacific Boychoir
Y Following Anthem, Color Guard and Choir Exit
* VOG: "Ladies and Gentlemen, Executive Director,
8 3:07 PM 0:00:15 3:07PM  |VOG intro - Steve Heminger Metropolitan Transportation Commission...and our master
of ceremonies...Steve Heminger."
» Thank Color Guard and Choir
* Begin to recognize notables: Electeds, CTC/MTC
9 3:07 PM 0:05:00 3:12PM  |Steve Heminger - Welcome Commissioners, other luminaries (a process that will
continue at several breaks in program)
* Introduce Rev. Dr. J. Allen
10 312 PM 0:01:00 313 PM Invocation - Rev. Dr. J. Allen Smith Jr.- |Will be seated on stage and provide a short opening
Allen Temple Baptist Church Prayer.
11 3:13 PM 0:00:15 3:13 PM  |Steve intro - Juan Felipe Herrera * Poetry Reading — Ca State Poet Laureate
12 3:13 PM 0:03:00 3:16 PM Juan Felipe Herrera Show poem on screen as it is recited
Steve Heminger - New and Old Bridge . Qi . .
13 316PM | 0:03:00 | 3:19PM |Segment (S"riedzi‘;‘fg - J';"eagiilae”‘)j graphics
» Opening Observerations P y Y
14 3:19 PM 0:00:15 3:20 PM  |Steve Heminger - intro Mayor Quan » Oakland Mayor Jean Quan
15 3:20 PM 0:04:00 3:24 PM  |Mayor Quan

Bay Bridge East Span Grand Opening ROS v11.xIsx

As of 8/29/13
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Bay Bridge East Span Grand Opening

m BAY BRI DGE Monday, September 2, 2013
[ D

3:00 - 6:30 p.m
Location: Bridge Yard

Run of Show v11

16 3:24 PM 0:00:15 3:24 PM Mayor Quan » Congresswoman Barbara Lee
intro - Barbara Lee
17 3:24 PM 0:04:00 3:28 PM  |Barbara Lee

18 3:28 PM 0:00:15 3:28 PM Bgrbara Lee . » State Senate President pro Tempore, Darrell Steinberg
- intro Darrell Steinberg

19 3:28 PM 0:04:00 3:32 PM  |Darrell Steinberg

Darrell Steinberg

20 3:32 PM 0:00:15 3:32PM [ intro Loni Hancock

« State Senator Loni Hancock

» Ask Assembly Members Skinner and Bonta to rise for

21 3:32 PM 0:04:00 3:36 PM  [Loni Hancock o .
recognition (onstage but not speaking)

22 3:36 PM 0:00:115 | 3:37pm |-oni Hancock - State Senator Mark Leno
- intro Mark Leno

23 3:37 PM 0:04:00 3:41 PM Mark Leno
. . ) Mark Leno * President, State Building Construction Trades Council,
24 3:41PM 0:00:15 3:41PM - intro Robbie Hunter Robbie Hunter
25 3:41 PM 0:04:00 3:45 PM Robbie Hunter
26 3-45 PM 0:00-15 3-45 PM Robbie Hunter » Mike Flowers, CEO, American Bridge Co.

- intro Mike Flowers

*Shout out to other contractors: Fluor Corp., MCM
27 3:45 PM 0:04:00 3:49 PM Mike Flowers Construction, Kiewit/FCI/Manson, Flatiron West,
C.C. Myers, West Bay Builders

» Music Plays under Steve's comments
* Woman who died — recognize family if in
audience

28 3:49 PM 0:03:00 3:52 PM Steve Heminger - In Memoriam
* Photos support segment
» EDAP (4-5 representatives)
» TBPOC — Bimla Rhinehart
29 3:52 PM 0:00:15 3:52 PM Steve intro - Mayor Lee » San Francisco Mayor Ed Lee
30 3:52 PM 0:04:00 3:56 PM  |Mayor Lee
31 3:56 PM 0:00:15 3:57 PM  [Mayor Lee intro - Amy Rein Worth * BATA Commissioner, Amy Rein Worth
32 3:57 PM 0:03:00 4:00 PM  |Amy Rein Worth « Standby for Women of the Bridge video

*Women of the Bridge Video

33 400PM | 0:01:00 | 401PM | oo oo ks

Bay Bridge East Span Grand Opening ROS v11.xIsx As of 8/29/13 20of3




I'§ BAY BRIDGE

Bay Bridge East Span Grand Opening

Monday, September 2, 2013

3:00 - 6:30 p.m
Location: Bridge Yard

Run of Show v11

34 4:01 PM 0:00:15 4:01 PM  [Amy Rein Worth intro - James Ghielmetti |+ CTC Chair James Ghielmetti
35 4:01 PM 0:04:00 4:05PM |James Ghielmetti
» Music Plays under Steve's comments
« Split screen slides with now and before images
36 4:05 PM 0:02:00 4:07 PM  |Steve Heminger - "Life of..." Segment (- 4 different Brian's (Brian Peterson ABF,
Brian Mayhew TBPOC, Brian Maroney CalTrans,
Brian Kelly Legislative)
37 407PM | 0:0015 | 4:07PM |Steve Heminger - intro Brian Kelly * California State Transportation Agency Secretary
Brian Kelly
38 4:07 PM 0:04:00 4:11 PM Brian Kelly
39 4:11 PM 0:00:15 4:11 PM Brian Kelly intro - Malcolm Dougherty « Caltrans Director Malcolm Dougherty
40 4:11 PM 0:04:00 4:15PM  |Malcolm Dougherty
41 415PM | 0:00:15 | 4:6pm |Malcoim Dougherty -intro Lt Gov Gavin -\ G4, Gavin Newsom
Newson
42 416 PM 0:10:00 4:26 PM Lt. Gov Gavin Newson - Keynote
Speaker
. o . ) * Provided by Mark Jones
43 4:26 PM 0:01:00 427 PM | Troll Video Roll » Workers bring Troll to stage (covered) during video roll
« Steve will have very specific instructions for thouse who
. na. . . are walking to watch the chain cutting and for those who
44 4:27 PM 0:03:00 4:30 PM  |Steve Heminger - Troll Segment are driving
* Photo op for those who stay at Bridge Yard
» Displays: MOS video
45 4:30 PM 0:15:00 4:45PM  |Transition to Chain Cutting » Main screen video loop - collection of
images/video of old and new bridge
46 4:45 PM 0:30:00 5:15 PM  |Chain Cutting Broadcast
47 5:15 PM 0:00:00 | 5:15PM |End onstage production * Begin Reception .
» Continue main screen video loop
48 5:15 PM 1:30:00 6:45 PM  |Reception at Bridge Yard
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Bay Bridge Briefing (updated 8/28/13) 1:35 pm New and Noteworthy

Event Schedule for Monday, September 2
Oakland Span of the Bay Bridge Opening

1:45 p.m. — Arrival. Access parking from West Grand Avenue, go left on Burma Road. The parking lot is on your
left at Burma Road and Maritime.

2:00 - 2:45 p.m. -- Come early to view exhibits on the design and construction of the New East Span at the event
site, the newly restored Bridge Yard

3 p.m. -- Ceremony begins

4 p.m. -- Walk to Toll Plaza for Chain Cutting Ceremony

6 p.m. Bridge Yard event site closes.
Attire:
The weather is expected to be warm and sunny. We recommend that all guests wear comfortable, closed-toe walking
shoes (no one will be admitted on the Toll Plaza for the Chain Cutting Ceremony without closed-toe shoes).

What else?
Light refreshments will be served.

Event Schedule for Tuesday, September 3
Oakland Span Bicycle and Pedestrian Bridge Opening

9:00 a.m. — Meet at the front of City Hall for the Mayor’s bike ride to the new Bike Bridge

10:00 a.m. — If driving or walking to the media event, arrive at parking area, walk to media point near the new bike
bridge

10:30 a.m. — Media event with the Mayor and other Special Guests only

12:00 p.m. — Bike and Pedestrian Bridge opens to general public

Attire:

The weather is expected to be warm and sunny. We recommend that all guests wear comfortable, closed-toe walking
or riding shoes, as the terrain to the new bike and pedestrian bridge may still be rough.



1. Oakland Span of the Bay Bridge Opening Details

Iris Starr and Jim Macllvaine are coordinating with Caltrans, MTC, and BATA. Follow-up
meeting/conference call completed with those agencies on Wednesday 9/28.

Opening: Monday September 2 at 3pm.

800-900 invitees, but no general public event will be held.

By invitation only; Mayor, Council Members, and City Administrator will be invited by
MTC/Caltrans

Parking at Film center lot. Go over bridge to Army Base along West Grand, right on Burma.
Lot is at corner of Burma and Maritime.

AC Transit shuttle from WO BART for ceremony.

2. Mayor’s Separate Oakland Span of the Bay Bridge Bike Bridge Opening Details

Field meeting now on Monday September 2 at 10am in the P10 office on Pier 7. Harry
Hamilton to attend.

Opening: Tuesday September 3 at 10:30 am.

At 9 am, Mayor Quan and staff (open to “all”) will ride from City Hall, down 14™ Street, up
Mandela Parkway, over on Shellmound, and onto the Bay Trail connection that leads to the
bridge. Escort will be provided by East Bay Bicycle Coalition. Caltrans maintenance to open
roadway and trail east end gates by 10:00am. (Sean Maher — lead)

Speakers/ attendees include: Mayor Quan, Oakland City Administrator, Mayor of Emeryville/
City Administrator, MTC Chair Amy Worth, East Bay Bicycle Coalition/Dave Campell,
Zuckerman family, WOBO. Non-speaking guests: Steve Heminger, Malcolm Dougherty,
Andre Boutros, BCDC/Brad McCrea, ABAG/Bay Trail Laura Thompson. (Sean Maher-
Lead)

AC Transit shuttle from WO BART available for ceremony. (Pledged by Any Fremier)

A limited amount of parking will be available on Burma Road for drivers (media, disabled,
emergency). (Port- Mike Obrien/City-John Monetta)

The Film Center Lot will be available for drivers to park. The bike/ped bridge is about ¥ mile
along the trail from the parking lot. (Kerry Roach/ John Monetta)

Golf carts/small off-road vehicles for carrying media/disabled will be available to shuttle
people from Film Lot to media site. (Caltrans District 4 Bob Haas)

BATA/ Caltrans will provide podium, microphone, sound, etc. (Caltrans District 4 Bob Haas)
MTC to print Burma Shave signs (Andy Fremier)

City to install Burma Shave signs (DIO ???)

City of Oakland to provide bike chain and scissors. (Jim Macllvaine)

City of Oakland to hang temporary signs on Caltrans screens and over “no parking” signs on

City of Oakland to remove leaning light pole on Burma Rd —removal planned for 8/28. (Gus
Amirzehni/DI0)
Bike Bridge open to the public at 12 noon



3. Construction - Truck Traffic Routing

WIlad Wilassowsky, OPD Peter Lau, Peter Chun and Iris Starr have been coordinating on the routing
of dump trucks (asphalt) from the Pleasanton Factory to the Bay Bridge. Need a PWA Traffic
representative in the command center in case trucks need to be re-routed.

Construction trucks will be traveling on 1-580 through Oakland, having received an
exemption from the truck prohibition through the long weekend. Initially Caltrans had
planned to bring the trucks (at the peak, one truck per minute and about 2500 trucks
altogether) in on Hwy-580 to Hwy 980 to West Grand Avenue (via the 27" Street exit) and
on West Grand to the Bay Bridge. We agreed to accommodate this route, if absolutely
needed, by modifying the traffic signals along this corridor. However, we pushed back hard
on the use of West Grand Avenue because it cuts through West Oakland community that is
hypersensitive to truck traffic and diesel emissions.

Caltrans has since agreed that they will try not to use W. Grand Avenue to route trucks

(starting Wed. night until the paving work is done hopefully on Saturday). They however

need W. Grand as a contingency plan if the Hwy 580 access plan breaks down.

If contingency plan used, Caltrans takes the blame. Verbal agreement between Steve

Heminger and Iris that the route will be repaved to better than prior condition after use.

Steve Heminger/Ken Terpstra request meeting with Council Member McElhaney’s Office

ASAP. Wilad has already let Casey Farmer know verbally that we may be allowing this

daytime operation on Grand Avenue. MTC/Caltrans ready to deliver flyers to West

Oaklanders regarding the contingency plan. Do we need to vet this, or let it be their

operation?

As of 8/28 1:35 pm, the verbal truck routing plan calls for the following routes from

Pleasanton. CHP will provide traffic control:

A. Overnight, 8 pm to 5 am. — Hwy 580 west to Hwy 238 west to Hwy 880 north to 880
Frontage Road via the 7" Street Exit to West Grand to the Bay Bridge Structure.

B. Daytime, 5 am to 8 pm. — Hwy 580 west to Bay Bridge Structure. Includes using the
truck restricted portion of Hwy 580 from Foothill Blvd (in San Leandro) to Grand
Avenue. Caltrans gave themselves permission for this event.

C. Daytime Contingency, 8 am to 8 pm — Hwy 580 west to Hwy 980 west to 27" Street Exit
to southbound Northgate Ave to West Grand west to the Bay Bridge. CHP may
escort trucks on Hwy 580 from 5 am to 10 am to get through this critical time. Also if this
contingency plan is used OPD will stage officers at the critical intersections which we
have determined to be West Grand at Northgate and West Grand at San Pablo.

D. The expectation is the there would be 20 — 24 Dump Trucks an Hour during the day.

4. Other items

o East Bay Bike Coalition event on Tues @ 6pm. Leaving from West Oakland Bart, they still plan
to ride over on 7™ Street and up Maritime. | have advised them against this route. They expect
approximately 500 bicyclists. The bike/pedestrian path will close at 8:00pm on Tues, at sunset
thereafter.

o Bike path to be closed for one month in 6-12 months out in order to remove the temporary trestle
@ Oakland touchdown point and make the permanent connection to the Treasure Island.

e Caltrans has planned no other future access to the new bike bridge other then the trail from
Emeryville, and at this point no parking will be available on any of the property nearby (Army
Base transfers to Tagami on September 6, 2013).
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